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REQUIREMENT 
The Client was a large Government Agency mid way through a 
long term facilities and asset remediation program. Due to the 
duration of the program and the complexity of stakeholders 
involved, the program was bogged down in debate and 
indecision. The complexity of decision making process, lack of 
stakeholder alignment and long outstanding non compliances 
against industry and building safety standards meant this was a 
high stress program with lots of emotion and competing 
priorities. Anywise Consulting was asked to provide a consultant 
to provide short term assistance to conduct an independent 
review of one of the sticking points, develop options for 
satisfying the solution and a model of stakeholder engagement 
to enable an effective decision to be made. This would allow 
further planning. 

SOLUTION 
Anywise provided a senior consultant with conflict resolution and 
strategic management expertise. Removing the passion out of 
the decision was key, so a simple logic flow which encouraged 
debate and consideration of known facts was developed. This 
decision process was socialised independently with the key 
stakeholder groups and the collectively applied to each site 
requiring remediation. Gaining stakeholder buy-in to the process 
removed much of the emotion and much of the past friction was 
reduced allowing for efficient consideration of the options for 
each site. contracts and access to greater strategic opportunities. 

OUTCOME 
Anywise Consulting provided the circuit breaker to allow a 
critical component of a much larger program of works, which 
was stalled, to regain momentum. This client secured a further 2 
years engagement and significant growth to the scope of work 
delivered. 

ABOUT THE PROJECT 

INDUSTRY Government  
& Defence 

SERVICES 

Integrated 
Reporting 
Multi Author 
Document Suite 

PRODUCTS 
Multi Author 
Document Suite 
Collaboration Tools 

DURATION 6 months 

+61 3 9078 6938 www.anywise.com.au sales@anywise.com PO BOX 292 Brunswick East 
Victoria. Australia. 3067 


