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 TESTIMONIAL 
“Thanks for all your work on the 
project, we delivered on schedule 
and returned significant savings. 
This should lead to much greater 
packages of work for us with this 
client”  
 
Chris  
Project Lead 

REQUIREMENT 
The client had won a large contract to review a complex 
manufacturing plant in a high risk environment. The client 
requested support for data entry and project management 
support to provide a low cost efficient range of services to a 
review of the assets of the manufacturing plant. 

SOLUTION 
Anywise provided a highly capable project manager to provide 
ad ministerial support, research and data entry / analysis. 
Anywise consultants are selected for their willingness to work 
and ease of communicating with clients of all types. A flexible 
payment and work location model meant that the original 
estimate of 25 days effort was reduced to 12, freeing up capacity 
for additional tasking and additional value being returned to the 
client in terms of scoping follow on work. When it came to 
invoicing the client, as Anywise had consumed less than the 
estimated level of effort, a significant discount was applied 
ensuring that client not only achieved more than the forecasted 
tasks, but also delivered the contracted task on time and 
significantly under budget. This client secured ongoing contracts 
and access to greater strategic opportunities. 
 
 

OUTCOME 
A flexible payment and work location model meant that the 
original estimate of 25 days effort was reduced to 12, freeing up 
capacity for additional tasking and additional value being 
returned to the client in terms of scoping follow on work. When it 
came to invoicing the client, as Anywise had consumed less than 
the estimated level of effort, a significant discount was applied 
ensuring that client not only achieved more than the forecasted 
tasks, but also delivered the contracted task on time and 
significantly under budget. This client secured ongoing contracts 
and access to greater strategic opportunities. 

ABOUT THE PROJECT 

INDUSTRY Government  
& Defence 

SERVICES 

Asset Management 
Integrated  
Logistics Support 
Continuous 
Improvement 
Data Entry and 
Modeling 

PRODUCTS 

Integrated 
Reporting 
Multi Author 
Document Suite 

DURATION 3 months 
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